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1. Introduction

In fulfilment of its Constitutional mandate, the Zimbabwe Human Rights Commission

(ZHRC) conducted a follow up visit to Chiredzi Prison, in Chiredzi District, Masvingo
(1)(k) of the Constitution

Province. The mission was carried out in line with section 243

of Zimbabwe Amendment (No. 20) Act 2013 hereinafter the Constitution. The

Constitution mandates ZHRC, among other functions, to visit and inspect prisons,
ties. The visit

etention, children’s homes, refugee camps and related facili
ons of inmates as well

places of d
was to assess and have an understanding of the living conditi
on the mission with a summary

as the state of the facilities. Below is the detailed report
of objectives, findings, recommendations and conclusion.

ution through

2. Objectives
i, To follow-up on:previous recommendations made to the instit

.
previous engagements;
ch er ZHRC departments

% . -
To give feedback to inmates on previous visits by oth
g

(A B

and; i
o ascertain the conditions in which

ii. To monitor and inspect the prison cells t
detainees were kept.

3. Methodology
Throughout the inspection visit, interactions were made through individual interviews

and group discussions with both staff and inmates on separate occasions. Desktop

review was done through perusal of national, regional and international provisions that
guide the treatment of inmates. A tour around the facility was conducted. The ZHRC

made use of its internal prison monitoring tool.

4. Legal Instruments
The Constitution of Zimbabwe Amendment (No. 20) Act 2013

i. Prisons and Correctional Services Act [Chapter 7:21] (hereinafter the Act)
iii. United Nations Standard Minimum Rules for the Treatment of Prisoners (herein

i.

referred to as the Mandela Rules), Revised 2015
iv. International Covenant on Civil and Political Rights (ICCPR), 1966
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Findings

5. Statistics

The ZHRC was advised that there was a total of two hundred and seventy-one (271) inmates
against a holding capacity of one hundred and ten (110) inmates. This was a clear case of

crowding at the facility. In 2021, there was a total of two hundred and ninety (290) inm

ates at

the prison. The table below shows the breakdown of statistics of the inmates at the prison at

the time of the visit.
Holding Unlock Remand Convicted | Total Mentally
Capacity Challenged
Wo [ 271 ’ 107 164 1
Males 102 | Males 147 | 249 Males O
Females 5 | Females 17 | 22 Females 1

6. Implementation of recommendations made after the ZHRC monitoring

mission in 2021.

Recommendation raised | Update on progress
by ZHRC

Comments/ Recommendations

ZPCS to facilitate | There was still no

provision of a| telephone line
telephone line and | handset.
handset at Chiredzi

Prison for ease of

i.
and

communication.

ZPCS to expedite the process of

telephone line  application and

installation process.

ZPCS to increase | There was still a shortage

allocation of | of uniforms and blankets.

uniforms and
blankets to inmates

ZPCS to expedite allocation of
uniforms and blankets to inmates.

There is need to put | At the time of the visit the
in place measures | institution was still
to reduce the | grappling with crowding.

challenges of

- The Ministry of Justice and
Legal and Parliamentary
Affairs to grant community

service to convicts for petty
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crowdi
wding at the crimes, to reduce crowding in

prison and address the prisons.

the lesLins af - ZPCS to consider transferring

ventilation. some of the inmates where
possible.

iv. ZPCS to ensure|ZHRC noted there were | ZHRC applauds efforts made to

ensure provision of water at the

provision of water | new water tanks installed

through  engaging | at the prison as back up in | Prison.
Chiredzi City | the event that the supplies
Council or | were not consistent.
Zimbabwe National
Water Authority.
V. ZPCS to provide | At the time of ZHRC follow | There is need for ZPCS to provide
diapers for children who are

up visit, female inmates
had sanitary wear, though
in short supply. Also, their
children needed supplies

such as diapers which
usually received

sanitary wear for
female inmates.

accompanying their mothers.

were
from well-wishers.

7. Emerging issues

7.1. The right to Health Care
7.1.1. Section 76 of the Constitution provide for the right to health care. It guarantees

the right to all persons in Zimbabwe and that includes those imprisoned.
Moreso, the Prisons and Correctional Service Act [Chapter 7:21] in section 91
provides the guiding principles to be followed with regards to provision of health
care services for inmates. The provision emphasizes on essential health care
services, access to mental health care and successful reintegration of inmates
to the community. Thus, the facility was assessed paying regard to these

principles highlighted.
7.1.2. Additionally, Rule 24 (1) of Mandela Rules states that prisoners should enjoy

the same standards of health care that are available in the community, and
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7.2.
7.2.1. The right to food is enshrined in Section 77

7.2.2. At Chiredzi Prison, inmates were receiving three meals a day, t

7.2.3. ZHRC was advised tha

7.3.

accessible free of charge without discrimination on the grounds of their legal

status. At the time of ZHRC visit, Chiredzi Prison offered primary health care to
inmates. The Station Head stated that the supplies of medicines and medical

sundries were on 50%. However, it was noted that special drugs for mental

related ailments were unavailable. In the female section, there was oné female

who had mental challenges and she had episodes of memory loss. This posed
a threat of injury to other inmates and children in the event that she turned
violent. This case requires the ZPCS to consider transferring th

specialised mental health institution such as Mlondolozi.

e inmate to a

The right to food.
(b) of the Constitution. The

fficient food. The

Constitution provides that every person has a right to su
s to

provision further places the responsibility on the State to take initiative
provide for the enjoyment of the right. In this light the ZPCS, being an institution
of the State, is required to take all necessary steps within the available means

and resources to cater for inmates' right to food.
hat is, breakfast,

lunch and supper. Rule 22 (1) of Mandela Rules provides that every prisoner
shall be entitled to food of nutritional value adequate for health and strength, of
wholesome quality and well prepared and served. The meals for the inmates
comprised of porridge for breakfast, sadza with vegetables for lunch as well as

sadza with beans or meat at intervals for supper.
t in some instances, the prison ran out of sugar used to

prepare porridge. This left inmates to take sour porridge, fermented to make it

palatable. Interactions with inmates also highlighted that at times they ate

vegetables without cooking oil. Nursing mothers also raised concerns regarding

lack of food which is age appropriate for their infants. This left the children

relying solely on breastfeeding and the same food provided for their mothers.

Rehabilitation and recreational activities.

7.3.1. Section 50(5)(d) of the Constitution provides for conditions within which inmates

should stay in custody. It confers an opportunity for physical exercise and
access to appropriate reading material. The inmates had space to conduct
physical exercises as well as play games. Inmates had a television in the male
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section, where they watched different programs. They however, requested that

they be permitted to use Bluetooth speakers in their cells to play music and
The Commission

entertain themselves, especially after lock-up time.
encourages the Prison authorities to consider the request of inmates in this

regard.
7.3.2. Inmates stated that they were afforded counselling services for mental wellness

through counselling services as well as church services. Female inmates
highlighted that the day before the visit by ZHRC, they were having a church

session where they took turns to lead in music and preaching.
ers of

7.3.3. Rule 23(2) of the Mandela Rules provides that young prisoners, and oth
aining

ysique, shall receive physical and recreational tr

suitable age and ph
PCS to

during the period of exercise. To this end, ZHRC encourages the Z

nfrastructure and equipment that promotes ph
d male

continue investing in i ysical
wellness as well as recreational opportunities for both female an

inmates.

7.4. Relations with the outside world.

7.41. Under Section 50(5)(c) of the Constitution,
communicate with their family, lawyer, medical practitioner and religious leader

of their choice. Further, Rule 58 of the Mandela Rules accords the inmates the

right to keep contact with those in the outside world through various means
on and writing. This right should be facilitated

inmates have the right to

which includes telecommunicati

by the ZPCS.
7.4.2. At the time of ZHRC visit, inmates confirmed that relatives, legal practitioners,

members of religious denominations and Non-Governmental Organizations,

such as Legal Resources Foundation, were visiting them. However, some of
the inmates were facing challenges in contacting their relatives who at times
could not visit them due to communication breakdown. Prison officers took

initiative to write letters and make phone calls to the families on behalf of the

inmates inviting them to visit

7.5. Issues raised by Female Inmates
7.5.1. ZHRC interacted with female inmates who highlighted that they had one prison

outfit each. In a focus group discussion, female inmates stated that bathing
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ply. They appealed for under

diapers for their children. The
jous sects were
at the

soap and other detergents were in short sup
garments, as well as more sanitary pads, and
Prison Officials noted that the business community and relig
playing a pivotal role to provide sanitary wear and other necessities

prison.

7.6. Staff Welfare.

7.6.1. Chiredzi prison had a
females at the time of the visit. The Officer-in-Charge reporte
g trainings and

total of 131 officers consisting of 101 males and 30
d that there was a

education

shortage of Correctional Officers. Regardin
educational

officers were receiving
ted that some

This calls

opportunities, it was indicated that ZPCS
courses within and outside their organisation. |t was however NO

n these courses at their own yolition.

officers were not participating i
getting more knowledge on

for more research on why officers are not keen on
their duties.

7 6.2. Despite the fact that efforts have been made to constr
for staff. it was indicated that there was still need for more accommodation for
staff. The OIC highlighted that most staff members were staying in Chiredzi

town where they paid hefty accommodation fees. Compounding the situation is

the transport cost which officers incurred. It was therefore proposed that more

accommodate officers and their families. It was

uct more accommodation

accommodation units be built to
also a proposition that officers receive housing loans for them to construct their

houses.
7 6.3. The OIC highlighted that uniforms for the officers, especially head gears,

jerseys and shoes, were in short supply. He noted that there is intense heat in
their area of operation and that also contributes to wear and tear of uniforms.
The team also noted that there were transport challenges in as far as ferrying
inmates to court and managing other prison duties. In light of this, more
attention should be placed on resolving transport woes faced by the institution
76.4. The Rehabilitation Officer expressed concerns over lack of a convenien.t
telephone line at the prison available for inmates to communicate with thei
families. Officers were left with no other option but to assgist inmates with th l'r
personal mobile phones to contact relatives. This was stai -
needed a permanent solution. $ unsustainable and
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8. Conclusion

ZHRC notes the efforts made by the ZPCS in offering humane treatment to inmates in
line with recommendations of the previous visit. However, there is need to accelerate
the improvement on implementation of recommendations proffered by ZHRC.
Government of Zimbabwe is called upon to improve on the budgetary allocation to
ZPCS in order to improve staff welfare and the conditions of inmates. Crowding
continues to hound the institution. A robust response to address this situation is
necessary. It is encouraged that ZPCS prioritise female inmates especially on issues
to do with sanitary wear, undergarments, as well as food supplies for the children

accompanying their mothers.

9. Recommendations
Minister of Finance Economic Development and Investment Promotion

9.1. Toincrease the budgetary allocation for the ZPCS to ensu
for the improvement of infrastructure and general conditions of prisons.

Zimbabwe Prisons and Correctional Services

9.2. To prioritise allocation of staff uniforms as well as uniforms for inmate
blankets.

9.3. To provide constant supply of under-
inmates and provide supplies of diapers for babies.

9.4. To upgrade infrastructure at the prison so that more cells and ablution facili
are available for inmates so as to address congestion in cells.

re thatit is sufficient

s and

garments and sanitary wear for female

ilities

9.5. To continuously facilitate training for ZPCS officers on human rights issues and
encourage them to undertake courses to enhance understanding of their duties.
9.6. The ZPCS is urged to install a Television set in the female section to cater for

their entertainment, to consider the request for a Bluetooth speaker, and also

availing a telephone line for the institution.

Adopted by the Commission

Signed by W
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